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☐ Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain Officers.
 

On June 29, 2026, Scott Henry notified NexGel, Inc. (the “Company”) of his intent to resign as a member of the Company’s Board of Directors (the “Board”) to
lighten his schedule and give attention to other business ventures and personal matters. Mr. Henry’s resignation is effective as of July 1, 2026. Mr. Henry was the Chairperson
of the Board’s Audit Committee and a member of the Board’s Compensation Committee and Nominating and Corporate Governance Committee.
 

Mr. Henry’s resignation is not as a result of any disagreement with the Company or any of its subsidiaries on any matters related to their operation, policies or
practices.
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