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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain Officers.

Effective August 21, 2026 (the “Separation Date”), NexGel, Inc. (the “Company”) terminated Adam R. Levy’s employment as Chief Executive Officer without Cause (as
defined in Mr. Levy’s Executive Employment Agreement, dated July 23, 2026), and Mr. Levy resigned from the Company’s Board of Directors (the “Board’) and from all
other officer, director, committee and fiduciary positions held by him with the Company and its subsidiaries.

In connection with Mr. Levy’s departure, the Company and Mr. Levy are negotiating a Separation Agreement and Release, the material terms of which have not yet been
finalized. The Company will file an amendment to this Current Report on Form 8-K disclosing the material terms of the Separation Agreement and Release, to the extent
required by Item 5.02 of Form 8-K, once such agreement has been finalized and executed by the parties.

Effective as of the Separation Date, the Board appointed Brian Kieser to serve as Interim Chief Executive Officer of the Company. Mr. Kieser has served as a member of the
Board since May 6, 2026.

Mr. Kieser, age 59, is the Founder and Chief Executive Officer of Fountainhead Lifesciences (f/k/a Fountainhead Biomedical Holdings) (“Fountainhead”), a San Antonio-
based venture platform designed to create, scale, and commercialize next-generation medical technologies. Through Fountainhead, Mr. Kieser has assembled a vertically
integrated ecosystem of companies focused on orthopedic medical devices, regenerative biologics, and advanced biomedical manufacturing, including Nvision Biomedical
Technologies, Sequence LifeScience, Inc. (“Sequence”), and Lockhill Advanced Manufacturing Technologies. Mr. Kieser also serves as Chief Executive Officer of Sequence.
Prior to founding Fountainhead, Mr. Kieser held several financial and accounting leadership roles in industries including wholesale distribution, military government
contracting, and healthcare. Mr. Kieser holds 14 issued patents covering structural encoding technologies and methods used to uniquely identify implanted medical devices. Mr.
Kieser earned his BBA in Accounting from the University of Texas at El Paso and is a Certified Public Accountant licensed to practice in Texas.

There is no arrangement or understanding between Mr. Kieser and any other person pursuant to which he was appointed as Interim Chief Executive Officer, and there are no
family relationships between Mr. Kieser and any director or executive officer of the Company.

The Company has an existing strategic partnership with Sequence, of which Mr. Kieser serves as Chief Executive Officer, as previously disclosed by the Company.
The material terms of Mr. Kieser’s compensation arrangements in connection with his appointment as Interim Chief Executive Officer have not yet been determined. The
Company will file an amendment to this Current Report on Form 8-K disclosing such compensation arrangements, to the extent required by Item 5.02(c)(3) of Form 8-K, once

such terms have been determined.

On August 20, 2026, the Company issued a press release announcing the matters described above, a copy of which is attached as Exhibit 99.1 hereto and is incorporated herein
by reference.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits.

Exhibit No. Description

99.1 Press release of NexGel, Inc. issued August 20, 2026.
104 Cover Page Interactive Data File (formatted as Inline XBRL)



https://content.equisolve.net/nexgel/sec/0001493152-26-039708/for_pdf/ex99-1.htm
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Ian Blackman
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Exhibit 99.1

GEL

advanced hydrogel solutions

NEXGEL ANNOUNCES LEADERSHIP TRANSITION AND STRATEGIC REVIEW INITIATIVE

LANGHORNE, Pa. — August 20, 2026 — NEXGEL, Inc. (“NEXGEL” or the “Company”) (NASDAQ: “NXGL”) today announced a series of leadership, governance and
strategic initiatives designed to strengthen operational execution, improve liquidity, and enhance long-term shareholder value.

The actions include the appointment of Brian Kieser as Interim Chief Executive Officer and the formation of a Special Committee for Strategic Review and Value Creation.
Leadership Transition

Effective August 21, 2026, Brian Kieser has been appointed Interim Chief Executive Officer of NEXGEL.

Following the Company’s April 2026 acquisition of certain assets from Celularity, Inc., Mr. Kieser became actively involved in the integration of the BioNX Surgical division,
manufacturing transition initiatives, commercialization strategy, financing activities, and broader strategic planning efforts through NEXGEL’s strategic partnership with
Sequence Life Science, Inc.

After careful consideration, the Board unanimously determined that Mr. Kieser is particularly well-positioned to lead the Company through its next phase of operational
integration and strategic review. The Board believes his industry experience, strategic relationships, and firsthand knowledge of these initiatives provide strong leadership

continuity as NEXGEL focuses on improving operating performance, strengthening liquidity, and driving long-term shareholder value.

“Brian brings a deep understanding of our business, our strategic objectives and the opportunities ahead,” said Steve Glassman, Chairman of the Board. “The Board believes his
leadership and industry experience make him exceptionally qualified to guide the Company during this important period.”

To ensure appropriate governance and oversight, all strategic review activities, restructuring initiatives, capital structure matters and potential related-party transactions will be
overseen by the Board’s Special Committee for Strategic Review and Value Creation.

Special Committee for Strategic Review and Value Creation

The Board has established a Special Committee for Strategic Review and Value Creation to oversee a comprehensive review of the Company’s operations, asset portfolio,
liquidity position, and long-term strategic direction. The Special Committee will be comprised of: Kevin Harris (Chair) and Steve Glassman.

The Committee has been authorized to evaluate and make recommendations to the Board regarding:

Strategic alternatives for non-core assets and businesses;
Capital structure and liquidity enhancement initiatives;
Operational efficiency and profitability improvements; and
Development of a formal restructuring and strategic plan.




The Company expects the Committee’s initial efforts to focus on developing and presenting a comprehensive strategic and value creation framework to the Board within the
next 30 to 45 days.

“Our responsibility is to conduct a disciplined review of the Company’s assets, operations and capital structure and develop a framework that positions NEXGEL for long-term
success,” said Kevin Harris, Chair of the Special Committee for Strategic Review and Value Creation. “The Committee’s focus will be on improving liquidity, increasing
operational efficiency, evaluating strategic alternatives for non-core assets and recommending actions designed to enhance shareholder value while supporting the Company’s
core growth platforms.”

Strategic Review

As part of its mandate, the Committee will review all non-core assets, product lines, and business activities. The review may consider continued operation, divestiture, strategic
partnerships, restructuring or wind-down opportunities. The objective is to improve liquidity, simplify operations and concentrate capital and management resources on the
businesses and assets believed to offer the greatest opportunity for long-term shareholder value creation.

The Board believes the Company’s most significant growth opportunities include BioNX Surgical, BioNX Regenerative Eye Health & Aesthetics, and its advanced hydrogel
technologies.

Adam Levy Transition Services

Effective August 21, 2026, Adam Levy will cease serving as Chief Executive Officer and as an employee of the Company. In connection with his separation from the Company,
Mr. Levy and the Company are negotiating a Separation Agreement and Release, and Mr. Levy has resigned from all officer, director, committee and other fiduciary positions
with the Company and its subsidiaries effective as of August 21, 2026.

The Board thanks Mr. Levy for his contributions to NEXGEL, including his leadership in expanding the Company’s hydrogel platform and completing the acquisition of the
BioNX Surgical assets earlier this year.

To facilitate an orderly leadership transition and preserve continuity across key business initiatives, Mr. Levy has agreed to provide transition assistance to the Company for a
period of ninety (90) days following his separation. Transition assistance is expected to include executive and organizational knowledge transfer, transition of key customer,
supplier and strategic partner relationships, support relating to ongoing BioNX Surgical integration initiatives, cooperation regarding public company reporting and disclosure
matters, and other reasonable transition-related assistance requested by the Company.

Mr. Levy’s transition assistance will be provided pursuant to the expected Separation Agreement and Release and will not constitute continued employment or a consulting
relationship with the Company. Other than the separation benefits provided under the Separation Agreement and Release, Mr. Levy will not receive any additional
compensation in connection with such transition assistance.

The Company expects Mr. Levy’s continued involvement during the transition period will help ensure an efficient transfer of institutional knowledge and continuity across key
strategic initiatives.




Looking Forward

The Board believes these actions position NEXGEL to undertake a disciplined strategic review, strengthen liquidity, simplify operations and focus resources on the Company’s
highest-value growth opportunities.

The Company intends to provide shareholders with updates regarding the strategic review process, leadership transition and value creation initiatives as appropriate.
About NEXGEL, INC.

NEXGEL is a leading provider of healthcare, beauty, and over the counter (OTC) products including ultra-gentle, high-water-content hydrogel products for healthcare and
consumer applications. Based in Langhorne, Pa., the Company has developed and manufactured electron-beam, cross-linked hydrogels for over two decades. NEXGEL brands

include Silverseal®, Hexagels®, Turfguard®, Kenkoderm® and Silly George®. Additionally, NEXGEL has strategic contract manufacturing relationships with leading
consumer healthcare companies.

Forward-Looking Statement

This press release contains “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities
Exchange Act of 1934, as amended (the “Exchange Act”) (which Sections were adopted as part of the Private Securities Litigation Reform Act of 1995). Statements preceded
by, followed by or that otherwise include the words “believe,” “anticipate,” “estimate,” “expect,” “intend,” “plan,” “project,” “prospects,” “outlook,” and similar words or
expressions, or future or conditional verbs, such as “will,” “should,” “would,” “may,” and “could,” are generally forward-looking in nature and not historical facts, including,
without limitation, our belief Mr. Kieser’s leadership and industry experience make him exceptionally qualified to guide the Company during this important period.. These
forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the Company’s actual results, performance, or achievements to
be materially different from any anticipated results, performance, or achievements for many reasons. The Company disclaims any intention to, and undertakes no obligation to,
revise any forward-looking statements, whether as a result of new information, a future event, or otherwise. For additional risks and uncertainties that could impact the
Company’s forward-looking statements, please see the Company’s Annual Report on Form 10-K for the year ended December 31, 2025, including but not limited to the
discussion under “Risk Factors” therein, which the Company filed with the SEC and which may be viewed at http:/www.sec.gov/.
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Valter Pinto, Managing Director
KCSA Strategic Communications
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